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Matchmaking DIY Dating
Expansive Narrow
Impartial Partial
Time-saving Time-consuming
Guarantee No guarantee
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Staffing DIY Hiring
Expansive Narrow
Impartial Partial
Time-saving Time-consuming
Guarantee No guarantee
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Yearly Use of External Staffing

Source: CareerBuilder.com, Opportunities in Staffing
{Chiciago, IL: CaveerBuider and Iravero, 2015)
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Time-to-Fill at 2,000 Organizations

32% I 68%
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4x Faster

Using at least
one staffing
provider

Sowoe’ Wintnp Corauting Groun, 20301
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Expand your market

High Velocity
Selling

Increase your impact

Improve your talent flow
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Expand Your Market

How can you sell more and recruit les

Are you selling up, down, left, and right?

Have you fallen into the “just enough” tr

Are you letting your success do the selling?
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WE NEED TO
TS JOB YBSTERD,

SO, SEND ME AT LEAST
20 CANDIDATE®.
ON 3 ROUNDS OF INTERVIEWS
THE GOOD ONE®,
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Flexibility

this client has not?

can we apply those to this client?

+ What are the client’s business objectives? How
can flexibility help them achieve those?

* In what ways have competitors used flexibility that

* How have other industries applied flexibility? How

* What are three flexibility options we can offer in a
proposal?
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* How is the client undermining quality? How will
we communicate this?

+ In what ways can we improve the client’s hiring
accuracy? How will we package that into our
services?
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Immediacy
Value

+ What does the gig economy do well? How can we
combine that with the intimacy and engagement
offered in staffing?

* How can we scale value and price?

* Where are we fast? When are we slow? How will
we increase speed as part of our value
proposition?
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Immediacy

+ What can we do to increase speed without
sacrificing quality and accuracy?

* How can we make this new speed sustainable?

+ What business impacts does immediacy have for
our customers. What'’s that worth in margin?
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* Download report on
talent wealth
bit.ly/TalentRich

* More resources at
HighVelocityHiring.com
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* Request candidate gravity report
Scott@ScottWintrip.com
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