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Failing Employees
Qualifications Of The Leader

"We must walk consciously only part way toward
our goal, and then leap in the dark to our success."
— Henry David Thoreau
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QUALIFICATIONS OF THE LEADER
It is by no means enough that a leader should be capable in his or her
profession. He or she must be that, of course, but also a great deal
more. He or she should be as well a gentleman or gentlewoman of
liberal education, refined manners, punctilious courtesy, and the
nicest sense of personal honor.

PROJECTS AT A GLANCE
Color-code your calendar so you
can tell at a glance the status of
projects or assignments.
Examples: Red ink for highpriority items that day; blue for
anticipated project deadlines;
green for following up other
people's work; black for daily
scheduled work.
FASTER DECISIONS
According to research at the
University of Southern California,
sitting at your desk may cause
inefficiency. When you stand,
your pulse rate increases by ten
beats a minute. This increased
blood flow to the brain helps you
to make difficult decisions 20%
faster than if you were sitting
down. So, if you need to think
faster, get out of that chair and
stand up!
COLD CALLING TIP
When prospecting a company for
the first time and the voice mail
system asks if you want to hear
the company directory, listen to
it. You may hear titles with the
names and you can also learn the
correct pronunciation of names.

A leader should be the soul of tact, patience, justice, firmness, and
charity. No meritorious act of a subordinate should escape his or her
attention or be left to pass without its reward, even if the reward is
only a word of approval. Conversely, he or she should not be blind to
a single fault in any subordinate, though, at the same time, he or she
should be quick and unfailing to distinguish error from malice,
thoughtlessness from incompetence, and well meant shortcoming
from heedless or stupid blunder.
Adapted by Thomas S. Baer of Baer Resources from “Qualifications of the Naval
Officer” based on letters of John Paul Jones.
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