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Continued from Page one – Resistance To Change 

Fifth, recognition and appraisals must be frequent, supportive, and 
consistent with the vision and values of the organization. 

Sixth, communication strategies and programs must be developed 
and implemented in all areas. Regular updates on progress and 
milestones reached must be provided. 
– Adapted with permission from Executive Leadership. Copyright © 2003 Resource 
Associates Corporation. All rights reserved. 

 

Learning Leadership From Rudy Giuliani 

re you wondering how to lead your staff during a crisis? Well 
former New York Mayor Rudy Giuliani certainly showed us how 
to lead during a crisis. He gave us all comfort and direction 

leading us through the worst disaster in recent history. 
Here are only a few of the things Giuliani did correctly and what you 
can do when faced with a crisis: 

Ground Zero. In the aftermath of the September 11th, 2001 terrorist 
attacks, Rudy Giuliani stood tall at ground zero to console and 
encourage not only New York, but also the entire country. 
All too often leaders hide behind closed doors, 
trying to turn things around, when they should be 
standing side by side within the crisis area 
inspiring their people to greatness. 

Identify the damage from the crisis and 
communicate a direction. Giuliani never 
downplayed the attacks’ devastation and effects. 
However, at the same time, he showed 
determination and faith that New Yorkers would 
handle the situation and be stronger and closer 
together than ever before. 

Provide a direction and vision of the future. Giuliani gave New 
Yorkers a larger sense of perspective and helped them to see the 
future, especially when set backs confronted them and could have 
easily immobilized them.  

Rudy Giuliani helped all of us by standing tall right in the middle of it 
all. His leadership abilities blossomed when we needed it the most. 

─ © Sorrell Associates. All rights reserved. 
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─ Winston Churchill 
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Health Insurance – 
The best health care coverage 
by one of the Nation’s top 
medical insurance brokers 
exclusively for the members of 
the NAPS! You can choose 
from an array of health plans 
for you and your employees. 
Find one that's right for you 
and your budget. Appropriate 
medical networks are matched 
to the client.  

Visit our website, 
www.recruitinglife.com and 
click on the new section 
entitled “INSURANCE 
SERVICES” to learn more. 
 
 
‘ 
 
‘Jazz It Up!’ at the NAPS 
Annual Conference – 
This is everything any recruiter 
needs and it is all under one 
roof.  And – It will cost you 
less than any other program!  
What a perfect opportunity.  
Owners, managers, recruiters, 
direct, temp and contract, New 
Orleans – this September 17th 
– 20th - “Jazz it Up” has it 
all… 
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Click Here For 
More Info 
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