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Staying Motivated In A 
Struggling Economy 

Fear is a very powerful emotion.  
When we live in fear, even of the 
unknown, there is a tendency to 
isolate, exert control and be on the 
defensive.  It drains our energy and 
creates exhaustion. 

The majority of coaching conversations I am having 
these days are about this fear generated by a 
struggling economy.  Worry over business progress, 
finding a job, salary and bonus eliminations, 
increased job performance expectations have taken 
over people’s mindsets thus decreasing motivation 
and focus for themselves and their business. 

While no one has a crystal ball to know exactly 
what will happen with the economy, you do have 
the keys to move through this time by the actions 
you take to minimize the fear and maximize your 
choices.  Following are three key tips on how to 
refocus and regain motivation during a challenging 
time: 
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Time Management Tips 
Moving Paper 

Paper…it comes in the mail, on the 
doorstep as news, in our “in” baskets. 
We buy magazines and books. We 
even find paper flying from our 
windshield wipers as we approach our 

cars in the parking lot. 

One way to keep paper to a minimum is to do 
something with it the first time you handle it. If it’s 
not important, throw it away right now. If it’s 
something you need to give your attention to, put a 
note on it, and file it in one of your four organizing 
files: Immediate, This Week, Next Week, or 
When I Have Time. This way you’ll be sure to 
take action on it later. If it is to be read and passed 
on, move it as quickly as possible. 

Make it a habit to be systematic when going 
through your mail. Set aside a specific time to 
prioritize your mail. Touch each item only once 
before Delegating, Dumping, or putting it in the 
appropriate To Do file. 

Make a decision on each piece of paper you handle. 
Throw things out immediately if you don’t feel you 
have a need for them. Good examples are junk mail, 
catalogues, and advertising circulars. Even 
important papers such as meeting announcements 
can be tossed after you transfer the information to 
your daily planner and/or file system. 

Source: Time Strategies, Resource Associates Corporation. 
Adapted with permission. 
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We provide the content for your newsletters. 
You can make any changes by adding one of 
your articles, inserting a calendar of events, 
customizing your masthead, etc… 

Within minutes your will have a newsletter 
for your company. 

Think of the time and money you will 
save….and the increased marketing you will 
be able to provide  
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Web Site Of The 
Month 
 
U.S. State & Local Gateway 

This site contains tons of links 
to state and local government 
sites.  

You can browse through 
current government issues, go 
to the reference room to learn 
more about different subjects, 
or click on the link that takes 
you to the Federal Web 
Locator. 

It also has information for US 
Citizens, Businesses, Non-
Profits, Government, and US 
Visitors. 

www.usa.gov 
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Coaching and Consulting 
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His company is dedicated to 
helping people and companies 
achieve their dreams and goals. 
For results you can 
count on contact Your 
company name, number, 
and e-mail 
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Tip #1 Go Back To The Basics 

What are the critical items you need to do to maintain positive 
movement forward in your career and in your life?  What can you 
take charge of?  There are critical items that you need to focus on day 
in and day out in whatever your work effort is about.  If you are 
unemployed, there are critical items. If you run a business, there are 
critical items.  What are they?  Identify, simplify and take action 

Key: 

Think of this also in your personal life.  What critical items do you 
need to have happen in order to maintain joy and relieve stress?  Is it 
time with family?  Time to golf?  What critical items do you need that 
may have been ignored due to your focus on fear? 

Key Tip #2 Define And Honor Your Genius Work 

In Ernest Oriente and Judy Feld’s book Smart Match Alliances, they 
describe genius work as “Genius work is the highest and best use of 
your time.  When you do your genius work- the activities that produce 
the greatest results in the shortest period of time for you – the struggle 
ends….fast.” 

What is your genius work?  What is the work you do that suspends 
time and delivers the greatest results?  Define it, honor it and spend 
the majority of your day doing it. 

Key: 

To define your genius work, answer the following question:   

What are three areas of focus and corresponding activities that would 
constitute the best and most valuable use of my time today?   

Key Tip #3   This Too Shall Pass 

Because there is no crystal ball, we cannot predict when this economy 
will take a positive, sustained turn.  However, history proves that it 
will turn.  It has always done so; there is no reason to think it will not 
do so again.   

Key: 

History also shows that YOU have been through challenging times in 
the past and moved through those times as well.  Perhaps it has not 
been the economy but other life events.  Identify for yourself what life 
challenges you have faced in the past and how you have navigated the 
uncertainty.  That should give you clues as to your ability to face this 
current challenge AND specific things you could do to make the 
process less painful. 

Reprint permission granted by author Cheryl Leitschuh, Ed.D. LP.  
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